COMMISSIONERS MEETING

MINUTES
SEPTEMBER 10, 2024
Meeting called to order by Commissioner Borst at 17:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Association Representative was present.
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the August 13th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· August 2024 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve September 2024 expenditures $121,206.26 - MOTION CARRIED.  
· August Deposits $1,693.28 (YTD $211,413.30)
· 2024 Mid-Year Budget reviewed. 
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· The AMR contract started today.  We are currently doing a “trial” housing of an ALS unit here at 51.  If it works out, and the location is good, we will do a formal contract in the coming months.
· The Association is holding a Potato Feed on October 11th. 

STRATEGIC PLAN
1. Reviewed the 3rd quarter Action Plan progress.
2. Reviewed draft changes made to the 2025 Capital Improvement Plan.
3. Reviewed changes made to the 2025-2029 Strategic Plan. Board suggests presenting to the Officers for comment. Will be on the September 24th agenda for approval.
UNFINISHED BUSINESS
1. Staff will work with the County Treasurers’ office to make sure we receive the approved levy amount of $1.14 per thousand.
2. Both Public Disclosure complaints are pending. We will do some public disclosure training at the next meeting.

NEW BUSINESS
GOOD OF THE ORDER
1. July Member of the Month is FF Jaden Davie from Station 52.
2. Discussed the line-up for the upcoming WFCA conference in Spokane.  Chief does not see anything advantageous on the agenda.  Board will review and let Christy know if they still plan on attending.

3. Chief handed out his 2024 goals and reviewed. Will email out goals and evaluation forms to the Board.
4. Commissioner Eakin asks if there is still a need every month for the 2nd meeting?? Also, what if we move the monthly meeting to 4pm, instead of 5pm.  Staff will research and bring suggestions to the next meeting.

There being no further business, the meeting was adjourned at 18:08.  Dated at Yakima, Washington this 10th day of September 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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